District Health Assessment for Multiple District 324C through April 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial

Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
324C1 104 13 7 6 3,006 776 235 541 21.95% 2,543 29 30% 30% 1% 25% 0 0% 7 6 53 0%
324C2 60 2 5 -3 2,229 316 284 32 1.46% 2,282 37 23% 28% 0% 23% 0 0% 5 8 85 20%
324C3 94 1 1 -10 3,229 554 452 102 3.26% 3,284 34 29% 7% 1% 16% 0 0% 1 2 138 0%
324C4 155 9 3 6 4,255 797 405 392 10.15% 3,946 27 30% 1% 0% 37% 0 0% 3 7 55 0%
324C5 57 10 0 10 1,996 714 178 536 36.71% 1,485 35 14% 25% 2% 32% 0 0% 0 0 0 0%
324C6 128 34 4 30 4,462 1,568 341 1,227 37.93% 3,063 35 9% 51% 0% 40% 0 0% 4 2 80 0%
324C7 61 5 0 5 2,128 463 75 388 22.30% 1,762 35 16% 0% 0% 3% 0 0% 0 0 0 0%
324C8 55 0 2 -2 1,757 301 189 112 6.81% 1,650 32 33% 38% 5% 60% 0 0% 2 6 22 0%
324C9 49 9 0 9 1,957 650 60 590 43.16% 1,377 40 16% 51% 0% 0% 0 0% 0 0 0 0%
763 83 32 51 25,019 6139 2,219 3,920 18.58% 21,392 33 23% 24% 1% 28% 0 0% 32 5 433 3%
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